
Minutes of APPLE meeting  20th Jan 2025 

⦁ WELCOME

⦁ APOLOGIES FOR ABSENCE

⦁ Fiona B

⦁ Ann Mc

⦁ MINUTES OF MEETING OF 11/11/24 – Agreed

⦁ MATTERS ARISING

⦁ Navigators – Was briefly at full capacity but one resigned to return to northern 
location.

⦁ DNA – Still quite high – need to put December 2024 on waiting room notice board.

⦁ !0 mins late – Should it be displayed? May encourage negative behaviour.

⦁ Self-check in – Still outstanding awaiting central direction before committing 
funds.

⦁ AI experience (for triaging patients) was successful; AI will be adopted sometime 
soon. 

⦁ Full presentation available on website and Facebook page

⦁ Tuesdays (1-2pm) for the next 5 weeks someone will be available in the 
waiting room to address any patient concerns.

⦁ A receptionist will still be available for patients not wanting to use AI.

⦁ 14-day pathway – rumours of change unfounded

⦁ BRCA2 – the process is confirmed, and staff are trained.

⦁ NEW TELEPHONE SYSTEM

⦁ As per 4) e) AI experience.

⦁ G P SELF REFERRAL SYSTEM
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⦁ Self-referral is not new but will continue to advance through tools such as 
“Patient knows better.”

⦁ EXIT FROM CAR PARK

⦁ Yellow lines planned – to be effective transgressors must be reported.

⦁ POSTAL COMMUNICATIONS

⦁ Staggered posting does happen (can be over 3 weeks)

⦁ It was highlighted that local service is poor.

⦁ CLLR. COMMENTS

⦁ Personal experience of the message on the telephone and the website message 
conflicting e.g. the telephone message says go to web, web says please 
telephone.

⦁ Noticed “old” news being reported on waiting room television.

⦁ Found “old” data on website – speculation that old site might still be available. 

⦁ A O B

⦁ The surgery is still vaccinating for covid and dealing with the ongoing flu 
challenge.

⦁ Agreed date of Next Meeting 10/3/25???
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